
Coaching in Child Welfare

Coaching is skill-based, has 
broad application, and can 
enhance learning other skills.

Coaching builds trust 
and creates a supportive 
environment where behavior 
change can be successful.

Why Coaching Matters
• Builds on existing strengths
• Is future-focused
• Reinforces learning through 

inuential questions and self-
directed solution-seeking

What We Do  
and Why

Ohio is committed to improving 
outcomes for children and 
families and strengthening its 
child welfare workforce.  When 
we improve the child welfare 
workforce, we improve outcomes 
for children and families. As 
a participant in a national 
workforce research project 
through the Quality 
Improvement Center for 
Workforce Development 
(QIC-WD), Ohio collected data 
over the last several months and 
completed a workforce needs 
assessment. The assessment 
identified high staff burnout, 
secondary trauma and lack 
of engagement as major 
contributors to Ohio workforce 
challenges. To address these 
challenges, six Ohio counties − 

Champaign, Hamilton, Knox, 
Montgomery, Summit and 
Wayne − will implement 
Coach Ohio, a supportive 
supervision intervention that 
will pair Resilience Alliance 
strategies with coaching.

Coach Ohio
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Resiliency  in Child Welfare

Child welfare staff increase their 
ability to protect themselves and 
their co-workers.

Child welfare staff develop skills 
and behaviors that promote their 
physical and psychological well-
being.

Child welfare staff form 
partnerships at all levels, from 
frontline to senior leadership.

Why Resiliency Matters
• Increases job satisfaction, 

optimism, self-care and 
social support.

• Decreases staff attrition, 
stress reactivity and 
burnout.

• Creates a better and 
healthier work environment.

Intervention Goals

INCREASE

Resilience
Optimism

Job  
Satisfaction
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Reactivity

Burnout

Attrition

Secondary 
Trauma

of Ohio child welfare 
caseworkers reported 
experiencing at least one 
symptom of secondary trauma

48%

53% of staff reported elevated levels 
of secondary traumatic stress 
meeting the threshold of PTSD

*	 http://ncwwi.org/files/Why_the_Workforce_Matters.pdf
** http://www.pcsao.org/pdf/factbook/2017/PCSAOFactbook.pdf

In 2016, 

1in 7
 workers left 

due to job stress**

It costs an agency 

$ 54K 

to replace a  

single worker*

https://www.nctsn.org/resources/resilience-alliance-promoting-resilience-and-reducing-secondary-trauma-among-welfare-1

