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Employee Lifecyle Select Resources 
The following resources are just a few examples of resources from phases of the employee lifecycle. You 
are encouraged to check out the full breadth of resources developed by the QIC-WD here. 

Building a Recruitment Pipeline 

Career Interests (Umbrella Summary) 

Spotlight on Innovative Recruitment Strategies: Northwest Ohio Fellowship Program (Blog Post) 

Shaping the Job 

Job Design (Umbrella Summary) 

Frontline Job Redesign (Resources related to intervention tested in Louisiana) 

Perspectives from a Permanency Team (Blog Post) 

Perspectives from a Prevention Team (Blog Post) 

Case-Supportive Technology (Resources related to intervention tested in Virginia) 

Telework (Resources related to intervention tested in Washington) 

Telework (Umbrella Summary) 

Shaping the Workplace 

Organizational Justice (Umbrella Summary) 

Perceived Organizational Support (Umbrella Summary) 

Organizational Change Process (Resources related to intervention tested in Milwaukee) 

Recruitment 

Job Posting (QIC Tip) 

Attracting and Hiring Workers: Evidence-Informed Strategies (Webinar) 

Recruitment (Umbrella Summary) 

Realistic Job Preview (Umbrella Summary) 

Selection 

Employment Interviews (Umbrella Summary) 

https://www.qic-wd.org/products-0
https://www.qic-wd.org/umbrella-summary/career-interests
https://www.qic-wd.org/blog/spotlight-innovative-recruitment-strategies-northwest-ohio-fellowship-program
https://www.qic-wd.org/umbrella-summary/job-design
https://www.qic-wd.org/workforce-interventions/frontline-job-redesign
https://www.qic-wd.org/blog/perspectives-permanency-team
https://www.qic-wd.org/blog/perspectives-prevention-team
https://www.qic-wd.org/workforce-interventions/case-supportive-technology
https://www.qic-wd.org/workforce-interventions/telework
https://www.qic-wd.org/umbrella-summary/telework
https://www.qic-wd.org/umbrella-summary/organizational-justice
https://www.qic-wd.org/umbrella-summary/perceived-organizational-support
https://www.qic-wd.org/workforce-interventions/organizational-change-process
https://www.qic-wd.org/qic-tip/job-posting
https://www.qic-wd.org/attracting-and-hiring-workers-evidence-informed-strategies
https://www.qic-wd.org/umbrella-summary/recruitment
https://www.qic-wd.org/umbrella-summary/realistic-job-previews
https://www.qic-wd.org/umbrella-summary/employment-interviews
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Work Sample Tests (Umbrella Summary) 

Competency-based Selection Process (Resources related to intervention tested in Oklahoma) 

Onboarding 

Supporting New Workers: Evidence-Informed Strategies for Those in Supervisory Roles (Webinar 
Recording) 

Organizational Socialization (Umbrella Summary) 

How Can Supervisors Support New Employees (QIC-Tip) 

Onboarding Program (Resources related to intervention developed with the Eastern Band of Cherokee 
Indians) 

Training 

Learning Styles (Umbrella Summary) 

Training Transfer (Umbrella Summary) 

Improve the Child Welfare Workforce Through Training: Common Questions & Evidence-Informed 
Answers from the QIC-WD (QIC-Tip with links to various Umbrella Summaries) 

Supervision 

Leader-Member Exchange (Umbrella Summary) 

Abusive Supervision (Umbrella Summary) 

Supporting Virtual Supervision as Part of a Hybrid Workforce (Blog Post) 

Supervision in a Virtual Workplace (QIC-Take) 

Supportive Supervision and Resilience (Ohio intervention resources) 

https://www.qic-wd.org/umbrella-summary/work-sample-tests
https://www.qic-wd.org/workforce-interventions/competency-based-personnel-selection
https://www.qic-wd.org/supporting-new-workers-evidence-informed-strategies-those-supervisory-roles
https://www.qic-wd.org/umbrella-summary/organizational-socialization
https://www.qic-wd.org/qic-tip/how-can-supervisors-support-new-employees
https://www.qic-wd.org/workforce-interventions/onboarding-program
https://www.qic-wd.org/umbrella-summary/learning-styles
https://www.qic-wd.org/umbrella-summary/training-transfer
https://www.qic-wd.org/qic-tip/improving-child-welfare-workforce-through-training-common-questions-and-evidence-informed
https://www.qic-wd.org/qic-tip/improving-child-welfare-workforce-through-training-common-questions-and-evidence-informed
https://www.qic-wd.org/umbrella-summary/leader-member-exchange
https://www.qic-wd.org/umbrella-summary/abusive-supervision
https://www.qic-wd.org/qic-tip/supporting-virtual-supervision-part-hybrid-workforce
https://www.qic-wd.org/qic-take/supervision-virtual-workplace
https://www.qic-wd.org/workforce-interventions/supportive-supervision-and-resiliency
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Well-Being 

Employee Engagement (Umbrella Summary) 

Role Stress (Umbrella Summary) 

Secondary Traumatic Stress Among Child Welfare Workers (Blog Post) 

Addressing Work-related Traumatic Stress (Nebraska intervention resources) 

Impact of Secondary Traumatic Stress on the Child Welfare Workforce (Video) 

Coping with Secondary Traumatic Stress (Video) 

Managing Stress While Working from Home During the Pandemic: Strategies for Self-Care (Webinar 
excerpt) 

 

Diversity, Equity, and Inclusion (DEI) 

Measuring DEI (Institute Resource) 

Disability Inclusion (Institute Resource) 

Workplace Supports for LGBT Employees (Umbrella Summary) 

Diversity and Inclusion Climates (Umbrella Summary) 

Workplace Incivility (Umbrella Summary)  

Organizational Politics (Umbrella Summary) 

 

https://www.qic-wd.org/umbrella-summary/employee-engagement
https://www.qic-wd.org/umbrella-summary/role-stress
https://www.qic-wd.org/blog/secondary-traumatic-stress-among-child-welfare-workers
https://www.qic-wd.org/workforce-interventions/addressing-work-related-traumatic-stress
https://www.qic-wd.org/impact-secondary-traumatic-stress-child-welfare-workforce
https://www.qic-wd.org/coping-secondary-traumatic-stress
https://www.qic-wd.org/managing-stress-while-working-home-during-pandemic-strategies-self-care
https://www.qic-wd.org/institute-resource/measuring-diversity-equity-and-inclusion
https://www.qic-wd.org/institute-resource/disability-inclusion
https://www.qic-wd.org/umbrella-summary/workplace-supports-lgbt-employees
https://www.qic-wd.org/umbrella-summary/diversity-and-inclusion-climates
https://www.qic-wd.org/umbrella-summary/workplace-incivility
https://www.qic-wd.org/umbrella-summary/perceptions-organizational-politics

