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Develop and implement
onboarding manual and
procedures that include:

New staff are onboarded so that
they:

Activities Outputs OutcomesInputs

QIC-WD WIE
Team

EBCI
Implementation

Team

Cultural experts

EBCI Training
Coordinator,

Quality
Improvement

Manager

FSP Leadership

FSP HR liaison

New and current
workers,

supervisors

CB funding
through  the QIC-

WD

Office equipment
and space for all

personnel

Site
Implementation
Manager and

Data Coordinator

FSP policy and
procedures

manual

Develop and execute a
communication plan

A communication plan, # & types
of communication disseminated

Stakeholders are aware of
intervention/buy-in

Develop implementation steps,
process, and supports Implementation plan

Develop evaluation design and
measures Evaluation plan

Create introduction video of FSP
supervisors

Video introductions by FSP
supervisors created for new

workers

Determine community tour
itinerary

Specific community features are
highlighted through community

tour for all new staff

Determine content and create
videos with community experts to

share history, culture, and
systems of governance

Cultural videos for use in
onboarding

Create a supervisor manual to
explain supervisors' role in

onboarding new staff

Supervisor manual for
onboarding new staff

Supervisors understand
their role in onboarding

new staff

Info about history, values,
structure, and philosophies of

FSP

Content about Cherokee history
and culture, implicit bias, and

the EBCI communities

Structured review of FSP
Policies and Procedures,

integration of a hypothetical
case, and knowledge and

reflection questions

Shadowing of all FSP units

Shadowing of multiple staff in
assigned unit 

Connection to a Cultural
Ambassador Team

Structured weekly meeting with
their supervisor

develop connections with
enrolled members

develop habits of meeting with
their supervisor

New staff experience
role clarity

New staff are
motivated and

prepared to perform
the job well

New staff have good
job performance and

experience self-
efficacy

There is continuity
of effective case

practice

Safety, permanency,
and well-being
outcomes are

achieved for families

New staff understand how
their values align with the org
culture and how their role fits

within the org structure

New staff are socially
integrated and
collaborate with

colleagues New staff experience
job satisfaction and

feelings of org
commitment

New staff are
retainedNew staff develop a

supportive relationship
with their supervisor

Current staff understand the
history and culture of Cherokee

people and practice cultural
humility

Current staff participate in some
cultural parts of the new
onboarding intervention 

All staff interact with
families in a way that is
culturally humble and

respectful

Interviews with
current staff to
establish key
onboarding

content

learn the history, values,
structure, and philosophies of

FSP

understand their job expectation
and practice guidelines

understand roles of all units

build connections with
colleagues in all team units
understand the history and

culture of Cherokee people and
practice cultural humility

Each QIC-WD site developed a logic model to serve as a visual representation of their selected intervention. All logic 
models included four main components: inputs, activities, outputs, and outcomes. Collectively, these demonstrate the 
resources and actions required to implement the program, as well as the associated result of changes anticipated 
through implementation of the program. The hypothesized relationships are represented by the pathways connecting 
the listed activities and anticipated outcomes. For more information, please see Site Overview and Evaluation Overview.
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