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Inputs

Ohio Workforce
Implementation Team

Local implementation
teams 

ACCWIC coaching
model and RA

materials

OH leadership (state
and participating

counties)

ACCWIC
coaching and RA

consultation

Contracted trainers
and RA facilitators

IHS personnel and E-
Track system

CB funding through
the QIC-WD

Office equipment and
space for all
personnel

County staff,
supervisors, and

managers

Activities

Develop and execute a 
communication plan

Develop implementation 
steps, process, and supports Implementation plan

Stakeholders are aware of 
the current state of the 
project and next steps

Leadership are aware of, buy
into, and support intervention 

Secure OCWTP credits for 
RA participation

Set up tracking system in E-
Track

Site Implementation
Manager and Data

Coordinator

Workers and supervisors 
participate in RA

Kickoff and run RA groups 
with workers and supervisors

Supervisors use coaching to
build and practice resiliency

Host orientation sessions 
and webinars

Participants are prepared 
and motivated to participate 

in intervention

SW CEUs are available for 
champions and supervisors 
that participate in coaching 

System for tracking and 
disbursing CEUs and 

OCWTP credits

Champions are trained and 
participate in follow-up 

practice sessions, ready to 
support supervisors

Supervisors are trained and 
participate in follow-up 

practice sessions, ready to 
coach workers

Identify coaching trainers
Coaching trainers are
selected and in place

Identify RA facilitators RA facilitators are selected 
and in place

Outputs

A communication plan, # and 
types of communication 

disseminated

# and types of sessions and 
webinars

Secure SW CEUs for
coaching training 

OCWTP credits are available 
for supervisors and workers 

that participate in RA

Modify ACCWIC curriculum
to explain how to use

coaching model to support
the objectives of RA

Tailored ACCWIC curriculum
created for Coach Ohio

Develop and administer RA
orientation for facilitators

ACCWIC trainers train
champions in coaching

model
ACCWIC trainers train 
supervisors in coaching 

model

Facilitators are oriented to 
the RA model

Supervisors provide 
supportive supervision to 

workers

RA facilitators participate in
regular meetings

Host monthly meetings for 
RA facilitators

Outcomes 

QIC-WD WIE Team

Increased reflection, coping, 
emotional regulation and 

perceived social support for 
workers and supervisors 

Increase empathy; decrease 
distress and change 
attributions for client 

behavior 

Enhanced family
engagement 

Decreased pre-quitting
cognitions 

Reduced worker turnover 

Decreased disengagement 
behaviors 

Increased child safety, 
Shorten time to permanency 

Increased positive 
relationship between worker 

and supervisor 

Potential Moderators:   Worker Demographics, Personality , Working Models, Attitudes, Workload, Perceived Stress and Supports at Baseline; Supervisor Demographics, Personality, Working Models, Attitudes, Perceived Stress and 
Supports, Leadership Style and Behavior towards W orker During Intervention

Increased positive health for 
workers 

Increased perceptions of 
leadership support for 
workers' well-being 

Enhanced organizational
culture and climate 

Increased supportive
supervisory behaviors 

Decreased stress, burnout, 
STS, and increased job 

satisfaction 

Increased resilience 

Increased org commitment 

Develop evaluation design 
and measures Evaluation plan

Each QIC-WD site developed a logic model to serve as a visual representation of their selected intervention. All logic 
models included four main components: inputs, activities, outputs, and outcomes. Collectively, these demonstrate the 
resources and actions required to implement the program, as well as the associated result of changes anticipated 
through implementation of the program. The hypothesized relationships are represented by the pathways connecting 
the listed activities and anticipated outcomes. For more information, please see Site Overview and Evaluation Overview.
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