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Policy changes, as needed Policy in place to support
the selection intervention

Conduct focus groups &
interviews with workers and

supervisors; create and
distribute validation survey
to determine competency

model

Competency model

Design competency-based
employee selection

process (includes interview
question development and
determination of additional

measures)

A standardized,
competency-based
selection process

Activities Outputs OutcomesInputs

QIC-WD WIE Team

Oklahoma
Implementation Team

DHS Training Staff

University Partners

DHS Administration

DHS administrative
assistants (AAs) and
hiring panel members

CB funding through 
the QIC-WD

Office equipment and
space for all
personnel

Site Implementation
Manager and Data

Coordinator

Agency Human
Resources Staff

Develop and execute a
communication plan

A communication plan, # &
types of communication

disseminated

Staff and stakeholders are
aware of and buy into
selection intervention 

Develop and deliver
training for interview panel
members and AAs on the

new selection process

Interview panel members
and AAs are trained in new

selection processes

Develop implementation
steps, process, and

supports
Implementation plan

Develop evaluation design
and measures Evaluation plan

Panel members and AAs
have the necessary

knowledge and skills to apply
the new selection process

Lower turnover

Workers exhibit
proficient job
performance

Higher
organizational 
commitment,

engagement, and
job satisfaction;

higher intent to stay;
fewer pre-quitting

behaviors

Lower feelings of
role overload, stress,

and burnout 

Children and families
experience more
continuity due to
fewer changes of

caseworkers

Improved outcomes
for children and

families (e.g., safety,
timely permanency)

HR, interview panel
members and AAs begin
using competency-based

selection process with
fidelity

Caseload balance is
better

QIC-WD Workforce
Team

KIDS Data Team

High-potential employees
are hired through the new

process

Panel members and AAs buy
in to the standardized,

competency-based hiring
processes

Identify and provide any
training for HR to
implement new
assessments

HR is trained to implement
new assessments

Higher new worker
feelings of self-

efficacy &
perceptions of fit

Each QIC-WD site developed a logic model to serve as a visual representation of their selected intervention. All logic 
models included four main components: inputs, activities, outputs, and outcomes. Collectively, these demonstrate the 
resources and actions required to implement the program, as well as the associated result of changes anticipated 
through implementation of the program. The hypothesized relationships are represented by the pathways connecting 
the listed activities and anticipated outcomes. For more information, please see Site Overview and Evaluation Overview.
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