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What’s our best
recruiting
source?

Are we hiring
the right
people?

How do we know
if these new
interview
questions work?

Does turnover Who are our
vary by race top
or ethnicity? performers?

Is the new
mentoring

Is there a way program
to anticipate helping?
who will stay?

Can we reduce
_ the amount of
What is our time it takes to

involuntary fill a position?
turnover rate?

What's the
supervisor
turnover rate
for my region?

Does it matter
what degree
they have?

What is the
diversity of our
workforce?




Our Goals

Inspire and motivate child welfare leaders and HR to

V%

work together to use data analytics to address child
welfare workforce challenges and opportunities

Initiate and strengthen connections between child
welfare and HR leaders

Build awareness, knowledge, and/or understanding
around data analytics, with a special emphasis on how
data can be used to address questions about race equity
in the workforce

Support agencies to initiate plans to use HR data to
address child welfare workforce challenges



Our Process

Seeking 5 to 8 public and tribal child
welfare agencies

Establish a workforce analytics team

Attend and participate in 4 webinars
and one multi-day workshop

Meet with a QIC-WD representative
Develop and implement an action plan

Share experiences and lessons learned




Evidence-based management
Benefits of workforce analytics
Data dictionaries

Data quality

Workforce metrics

Data segmentation

Race equity

Scorecards

Key personnel and skills

Data visualization




Start collecting and analyzing a
certain type of data

Improve the quality of workforce
data

Develop interactive workforce
metrics reports

Use workforce data to evaluate the
effectiveness of a workforce policy,
practice, or intervention



Action Plan
Examples

Examine recruitment source
effectiveness

Assess whether the hiring process
causes applicants to drop out

Analyze current data to see what
factors are predictive of a specific
workforce outcome

Determine if turnover is functional or
dysfunctional to the agency



QIC-WD QIC-WD
representative representative
call call

Application
Deadline

Dec 15, 2021 Jan 2022 Mar 2022

Jan 12, 2022 Feb 2022

Foundational
Webinar

Participants
Selected

April 2022

Multi-Day
Virtual
Workshop

May 2022

Foundational
Webinar

June 2022

QIC-WD
representative

Follow-up
Webinar

Follow-up
Webinar

July 2022 Sept 2022
o 0 0 0

Aug 2022

QIC-WD
representative
call call




2020 Institute
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Application
Workforce analytics team?
Where is HR?

Due: December 15th ~Number of frontline staff?

Relationship between child
welfare and HR?

Personnel data & software
Data analysis capacity

Preliminary statement of
workforce analytics goal or
challenge




QUALITY IMPROVEMENT CENTER
FOR WORKFORCE DEVELOPMENT

Email Address
First Name
Last Name

Your Role

Child Welfare Program Director

SUBSCRIBE

Linked [{}}




